AcoRN AGED CaRE POLCIES AND PROCEDSES GOVERMANCE

Governance’

POLICY STATEMEMT

Acorn Aged Care ensures effactive organisational governanca to meat legislative and
ragulatery compliance, ongeing improvement to care and services and sustainability.
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! Agigiralian Geerrrnant Aped Care Quality and Sataty Comeiagicn 2024 Dralt Gleasary of Tesrns Govwarnanca: Th gel af
ralaticnahips and respoanaibilities extablished by an anganigation batvaen s sossutive, wirklarce and atakeholdars [including the
alder pason). Governance incorporaies the processes, oustoms, poboy directhess, loes ard commeantions aRecting the way an
onganisation is direobed, administensd or controlled. Gowemanoce arangements provede the structure for setting the corporabe
abjectives (aocial, liscal, lagal, hisman meaources) ol the anganisation and the msaand 1o achi e alajactivaa, They alao apacily the
mis:hanigirg far monilenng paformanda, EMective gowssranes pravadas & claar ataimant af indiddusl acsauntabilitias within tha
onganisation ta help align the mobes, interests and acbons of ditferent participants in the crganisation to achiese the organisation's
abjectives. Gavemance includes both conpomte and clinical governance. (MNSQHS Standards, 2nd ed.).
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ACORM AGED CARE POLZIES AND PROCEDUSES GOVERMANCE

1 PURPOSE

To provide an overview of organizational governance structures and processes to ensure effectiva
organisational governance to meet lagislative and regulatory compliance, ongoing improvement to care
end services and sustainability.

2 aCOPE

Home Care

3 A CULTURE OF QUALITY AND SAFETY

The Board leads & culture of safety, inclusion and guelity that focuses on continuous improvement,
embraces diversity and prioritises the safety, heslth and wellbeing of consurmers and the workforcea.

Aculture of quality and safety ensuras continuous improvemant focused on the safety of our consumers.
To effactivaly nurture this, Board meambera and workers have & shared understanding of & culture of
quality and safaty. Stretegies for achieving this include:

=«  Ensuring Boaerd members (and prospective Board members] ere aweare of our commitment to a
cultura of eefaty, inclusion end guality and have familiarity with the reguirements of the
Strengthened Aged Care Quality Standards and their responsibilities

«  Enauring senior leadership promote and monitor a culture of guality and sefety and look for
opportunities to continuously improwva

=  Promoting our culture of quality and safety with consumera and their reprasentatives/substituta
decision makers, the workforce, visitors, and the broader community and seeking theair input in how
WWE Can improve.

3.1 QuALITY AND SAFETY REQUIREMENTS

‘When the Board is conducting organisational planning or considering changes to erganisation
operations, they enaura tha following reguiraments of the Strengthened Aged Care Quality Standards
that ralate to quality and safaty are eppliad:

« Apriority i3 given to the aafety, health and wellbeing of conaumare and workars

« Cara and services are sccassible to, and appropriate for, paopla with epecific needs and divaress
backgrounds, Aboriginal and Torres Strait lslander peoples end people living with cognitive
impairment

«  \Workers sra actively engaged and consultad

« Legislative requirements, crganizational and cperational risks, workforce neads, and the wider
organizational emvironment are considerad.

The Leadership Team and Quality Care Advisory Body are responsible for assessing our performance and
reporting to the Board on the application of thess reguiremeants.

3.2 QuaLTY MANAGEMENT SYSTEM

Owr gquelity managemeant system enables and drives the continuous improvement of the care and
sarvicas wa provide. Our syatern supports quality care and services for all conaumers ss followsa:

= Sats out accountabilities end responsibilities for supporting guality care and serices specific to
differant roles, including the Board, senior managemeant and workars and volurnteers (Ses below
Govermance Structure, Managamant Stroctura, Directory of Manegement Mesatings and the Clinical
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Govermance procedure. Position descriptions and the Workforee Training procedura further clarify
the organisation roles and responsibilities)

« Sats strategic and operational expectations for the delivery of guality cere and sarvices (Sea Board
Chartar, Planning, and Workforce Planning)

= Eneblesthe Board to monitor our performance in delivenng guality care and sarvices, informed by:

Feedback frorm consumers, their representatives) substitute decision makers, workers,
contractors and the community {See Complainta and Feadback, Continuous Improvermsnt]

Analysis of risks, complaints and incidents and their underlying causes (See Risk Managameant
and Emeargencies, Complaints and Feedback, Incident Managemant, SIRS Manegameant)

Cruality Indicator data and contermnporary evidence-based practice (See Clinical Govarnanca)

= Supports us to meet strategic and operationel expectations and identify opportunities for
improvemeant (See Planning, Workforce Plamning and Continuous Improvemsant)

= 'Wea regularly review and improve the effectiveness of the guality aystem (See Continuous
Improvemsant)

=« The Board monitors investrment in priority areas to deliver guality care and sanvices [See Workforce
Planning, Board Charter and Provider Responsibilities)

& 'We regularly report on our quality system and performance to consumers and their
represantativess/substitute decizaion makers and workers through a newsletter, notices, emails and
comsumer meatinga (See Information Mansgemeant! Consumer Information)

= Wa practice open disclosure and communiceta with comsumers and their representatives/substitute
decision makers and workers whemn things go wrong (5ee Complaints and Feedback £ Opan
Disclosure)

= We maintein and implement policies and proceduras that are currant, ragularly resdensad, informed
by conternporery evidence-based practica, and are undarstood and accessible by workers and
ralevant parties.

4 GOVERNANCE STRUCTURE

Acorn Aged Care's corporate and clinical governence responsibilities include:
= Finencial governancea

+«  Clinicel governance

= Risk management and

« Other responsibilities including human resource managemeant and legal compliance.

Thia Chief Executive Officer (CED) ia regponsible for menaging the govarnance systams and ensuring
eppropriate raporting to the Board. The governance structura ia shown below in Figure 1: Governance
Structure.

) 2024 LCENSED TO ADORK AGED CARE PeZE: 3

ATE OF LAST REVEW: 1 AUGUST 2024

e



ACORN AGED CARE POLICIES AND PROCEDURES GOVERMANCE

Figure 1: Governance Structura
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4.1 THE BOARD

Effactive governance atarts with the Board. The Board leads the culture of Acorn Aged Cars and eets the
expactations for beahaviour and parformance. Thesa axpectations are mirrored by the Board and reflected
throughowt tha organisation by tha CEQ and othar managament and suparvisony workears.

The role and responsibilities of the Board are detailed inthe Board Charter and all Board members ara
supported to understand their responaibilities in the delivery of safe and guality services for consumers
&nd the sustainability of the organisation. The Leadership Team provides reports to the Board at thair
rnanthly mestings.

4.2 CEO aND LEADERSHIP TEAM

The Laadership Team, led by the CEQ, is responsible for maneging the organisation, delivering on tha
organization’s strategy and oparstional plans and ensuring consumers receive guality and safa cara from
ewall-treined, rezourced and supported workforce,

The CEQ reports organizational performancea to the Board, including achievement of the items included
in the Organisation Plan for Continwous Improvement that outlines high level organisaticnal
improvemeants being undertaken. The Leadership Team report to the CEOQ and provide monthly reparts on
the performamnce of their pertfolio through govermance structures. The Leadership Team comprizes:

« The CEO
= Director Care Services
= Manager Homa Sanvices

« Managar Corporate Services.
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