ACORN AGED CaRE FOLICIER A WD PROCEDUSES

Governance’

POLICY STATEMEMNT

Acom Aged Care ansures effective organisational governanca to meat legislative and
regulatory compliance, ongaing improvermeant to cars and services and sustainability.
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ACORN AGED CaRE FOLICIER A WD PROCEDUSES GOVERNANCE

1 PURPOSE

To provide an averview of organizational povernance structuras and processes to ansure affectiva
organizational governancs to meat lagislative and regulatory complisnca, ongoing improvemeant to cars

and services and susteinability.

2 SCOPE

Residential and Home Cara [Mota: Thia is customised to sarvice requiraments)

3 A CULTURE OF QUALITY AND SAFETY

The Board leads & culture of safety, inclusion and quality that focusea en continuous improvemeant,
embraces diversity and prioritises the safety, haalth and wellbaing of consumera and the workforce.

A culture of quality and safety ensuras continuous improvermant facuaad an tha safaty of cur consumers.
To effactively nurture this, Board mambers and workars hava & shared understanding of a culture of

quality and safaty. Strategies for achieving thia includea:

«  Ensuring Board members (and prospective Board meambars] ara aware of our commitmeant to a
culture of safaty, inclusion and quality and hava familiarity with the requiremeants of tha
Strengthened Aged Care Quality Standards and thair reapongibilitias

«  Ensuring senior leaderahip promotes and monitors & cultura of quaelity and safety and locks far
opportunities to continucusly improve

»  Promoting our culture of quality and safaty with consumers and thair suppartars’, the workfarce,
wigitors, and the broadar cemmunity and seeking thair input in how wa can improwva,

3.1 QUALITY AND SAFETY REQUIREMENTS

Wheen tha Board is conducting organisational planning or consldanng changes to arganiaation
opaerations, they ensura tha fellowing raquiraments of tha Strengthaned Agad Cara Quality Standards

that relate to quality and satety an appliad;
« Apriority la given to tha sataty, health and waellbeing of conasumars and workara

« Carsand pervices are pocasaible to, and appropriate for, paopla with spacific neads and dwarsa
backgrounds, Aboriginal and Tarres Stralt lalandar peoples and peogla Living with eognitiva
impalimaent

«  Workars ara activaly engaged and consulted

«  Lagislative reguiremants, arganisational and cparational riaks, workforce neads, and the wider
organisational amvironment ora consldorad,

The Leadarahip Taam and Quality Core Advisory Body are reapanalble for assessing our parfarmanca and
raporting to the Baard en the application of thaso raguiramonts,

3.2 QUALITY MANAGEMENT SYSTEM

Crur quality managamant syatem enablos and drvias the continueud Improvamant of the care and
ganAcos wa provido, Our syetem supports guallty aare and serdieas tor oll eenaumarns sa fallowa:

¥ SuppEoieon mnolude episteead supporem, subrlgate deoisan-mpkorg, plsssnban, ancl alfer parsons suppeting 1he
eomuimpi, Prolaiiod supporbeis ore (sbnn hoeminnbed by il carauimai. Son Sorsent, Subsbiuin Dedissan Makeis and Advance

Carn Fusnming snd Communioating for Satoby ord Cunlity regarding the raloa of aupports inoara plannirg
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» Sets out Bccountabilities and responsibilities for supporting quelity care and aenvicas apecific to
different roles, including the Board, senior managament and workers and volunteers (Sea below
Gowernance Structure, Managemeant Structure, Directory of Manegament Meatings and the Clinical
Gowermnence procedure, Position descriptions and the Waorkforce Treining procedura further clarify
thie organization roles and responsibilitias)

« Sets strategic and operational expectations for the delivery of guality care and services (See Board
Cherter, Planning, and Workforce Plenningh

« [Enables the Bosard to rmonitar aur parformanca in dalivering quality cere and samrvices, informead by:

Feedback from consurmers, thair suppaortars, workears, contrectora and the community [Sae
Complaints and Feedback, Continuoua Improvamant)

Anealysis of risks, compleints and incidents and their undarlying causes [See Risk Manageamant
and Emergencies, Complainta and Feadback, Incident Managamant, SRS Managameant)

Cuality Indicator data and contemparary evidence-based practica (See Clinical Governanca)

=  Supports us to meet strategic and operationel expectations and identify apportunities far
improvemeant (Sea Planning, Workforce PFlanning and Continuous Improvemant]

«  We ragularly review and improve the effactiveness of the quality aystem (See Continuous
Improvemeant)

«  The Board moenitars investmant in prierity araas to deliver guality care and sarvicas [See Workforca
Planning, Board Chartar and Provider Rasponasibilities)

«  Wa regularly report on our quality syatem and parfarmance to consumars and thair supperters and
workers through a nawslatter, notices, emails and consumar maatings {Saa |nfarmation
HManagament’ Consumer Information]

«  Wa practice open disclosure and communicate with consumera and their supportars and workers
when things go wrong (See Complaints and Feadback f Open Dlaclaaura)

« We maintain and implemeant policias and proceduras that ara currant, ragularly reviewad, infarmead
by contémporary evidence-basad practica, and are understood and accessible by workars and
ralevant parties.,

4 GOVERNANCE STRUCTURE

Acorn Aged Cara's corporata and clinlcal gevarnance raaponaibilities include:

« Finanglal govarnanca

«  Clinleal govarnaned

« Rk managamont and

« Dol respensibilitias insluding human resource managamant and legal compllanca,

Tha Chiaf Exacutive Officar (CEQ) la respanalblo for managing tha gavarnancs aystama and anauring

appropriate reparting to the Board, The govarnanca atructurs la ahown balew in Figura 1 Sovarmanca
Strugture,
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Figure 1: Governance Structura
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Cars Team Maetings

4.1 THE BOARD

Effactive governance starts with the Board. The Board laada tha culture of Acarn Agad Care and sats the
axpectations for behaviour and parfarmance, Thesa axpectations are mirrored By tha Board and reflected
throughouwt the arganisation by tha CEC and othar managament and supandaory Workers.

The role and respenaibilltias of the Board ara detallad in the Board Charter and all Board membars ara
suppontad to understand thair responsaibilities in tha dallvery of safe and quality services for consumers
and the sustainability of tha erganisation. The Leadarship Team provides reporta to the Board at thair
mianthly meatings,

4.2 CEO AND LEADERSHIP TEAM

Tha Leadarahip Taam, lod by the CED, |a reaponalble for managing the organi sation, dalivering on tha
arganisation’s strategy and oparational plans and ansuring conaumarns racalya qualkty and safa cara fram
awall-tralined, rasourced and supported workiorco,

Tha CEQ raports organiantional pardormanas to tha Board, ingluding achlevamant of tha [Bema includad
i the Ciganiention Man for Continuous iImprovamant thot owtlines high level arganiaatianal
improvamants bolng undertakan, The Lendorahip Toam ragpart to tho SED and provide manthly repons on
thie performanca of tholr partdelio through govarmanon atrugtures, Theo Leadarahip Team compriaas;

« Tho CED
«  Dactor Card Sarvicas
«  Managar Homo Sarvicos

«  Manager Corparato Sordleen,
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DOCUMENT INFORMATION
Owners™® CEOQ
Date Approved

Applicable Aged Care Programa  CHSP, 8AH, Residential Care

Review History | Developed:

Drate of review and summany of & August 2025: Updates around QCAB, Support &t Home and

changes Supportar Terminology
Date of review and summary of Septernber 2025 updetad terminology in line with the Agaed Care
changes Act 2024, Aged Care Rulaa 2025, SAH requiraments and CHSP

raquirameants

Crate of review and summany of
changes

Crate of review and summany of
changes

**“The peraon res ponsible for ensunng the Procadure ia appropriate, followed and maintained up to data.
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